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Feasability Study:

Multinational Civil Peace Service Project in Cyprus

In many European countries, organisations for Civil Peace Services (CPS) are active. They were founded by individual peace workers or peace groups, who felt the need for civil peace building and for non-military intervention in conflicts. Lobby work and peace studies helped to raise public and political awareness of the importance of nonviolent conflict resolution. Since the late 90th, in several countries peace teams are being trained and sent out to conflict areas. Together, in 1999 they formed the European Network for Civil Peace Services EN.CPS.

In Europe, many areas still are in conflict. The EN.CPS wants to contribute to a non-military solution of the conflicts in Europe. That is why in its last annual meeting in April 2002, the EN.CPS has decided to embark into the experience of a first multinational team sent out jointly by member organizations from various European countries. To this end, the EN.CPS, acting through its German member NGO Forum Ziviler Friedensdienst e.V. (Forum Civil Peace Service, Bonn, www.forumZFD.de), is conducting a feasability study on a possible multinational Civil Peace Service Project in Cyprus. The study runs from June 2002 to March 2003 and is funded mainly by the German Foreign Ministry. 

EN.CPS made the choice for Cyprus, because in this long-lasting conflict a permanent separation of the Greek and the Turkish community is the worst possible option; and the UN peace keeping forces that up to now have garanteed calm along the frontier cannot stay for ever. EN.CPS wants to help the Cyprian civil movements in their grass roots struggle for a peaceful solution. Only with a population which wants to overcome the separation peacefully, the political leaders will come to a political solution. 

The aim of the study is to formulate a project for a multinational CPS team of some 5 to 7 experts from various European countries. It is meant to go on for at least two years of permament presence in Cyprus. If the feasability study is positive, the project will be entered as application for EU funding, with the consultation of the Brussels based European Peace Building Liaison Office EPLO, of which the EN.CPS is a member. The chances of approval are good, in view of the high priority given to conflict prevention in recent EU policies, and of the ongoing EU accession negotiations with Cyprus. If accepted, the project will start as soon as possible, yet probably not before the end of 2003.

The overall aim of such a project will be to enhance and support dialogue, understanding and co-operation between the Greek and the Turkish community. To this end, the existing initiatives for peace and bi-communal co-operation as well as authorities and Cyprus experts will be asked to give their advice on the following issues:

· Is there a need for such a team in Cyprus? If so:

· In which field of activity?

· With which counterparts in both communities?

· Which would be its chances and restrictions, under forseeable political conditions?

· What could be the realistic aims for its work, and how should it be carried out?

· How many peace workers are esteemed to be helpful? From which countries in particular?

· Should the team include experts from Non-EU-countries (Eastern Europe, Asia, Muslim …)?

· Which skills (language, methods, professional…) are esteemed to be basic, in which additional skills should team members be trained, what could they learn “on the job”?

and possibly further issues.

As yet, the practical contents of work in the field as well as the counterparts in both communities are open, subject to the outcome of the feasability study. To a great degree, this will also depend on political developments on the island, in view of EU membership. One idea could be to mount and operate a Civil Society Competence Center, with venue facilities, meant to support and advise non-profit civil society initiatives of both communities, especially in fields like bicommunal activities, human rights and democracy, ecology, education and culture etc.

The feasability study includes a fact-finding visit to Cyprus at the end of August / beginning of September 2002. It also includes personal consultations with various EN.CPS member organizations interested in participating in the ensuing project. It ends with a report to EN.CPS members in December, open to all other counterparts consulted. 

If positive, the EU application will then be formulated and entered between January and March 2003.

The person appointed to conduct the study and to write the application is Dr. Tilman Evers, co-founder of the EN.CPS. For all communication concerning this study, please contact him (adress below).  – For further information on the EN.CPS, see: www.4u2.ch

You are welcome to contribute whatever information, contact and commentary you wish to offer.
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